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					The  New SCIM

A comprehensive programme of review, refresh and update of the  Scottish Capital Investment Manual has now ended and the new documents made  available for use on all infrastructure and investment programmes and projects  within NHSScotland.

                     It provides guidance on the cyclical process of project  development from inception at the service planning stage, to post project  evaluation of service benefits realised once a new building is occupied.  The guidance not only covers issues around  investment appraisal, financial (capital and revenue) affordability and  procurement, but also the project management and governance arrangements  required to support the development of such programmes and projects. 

                    The principles set out in SCIM are applicable to the development  of all investment schemes regardless of their size or complexity; and shall be  applied by all NHSScotland Bodies (including Integration Joint Boards and  similar requiring NHS investment support).   It will thus provide an audit trail and assurances that appropriate  steps have been followed in the investment decision making process.  These principles are thus also recommended as  good practice for service planning purposes when investment may not be the  intended outcome.

                      For further information please contact the Health Finance and Infrastructure Team. 
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                For all other SCIM guidance, users should continue to refer to the current SCIM website:
                

        www.scim.scot.nhs.uk
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                    This website utilises Javascript and XML technologies to reveal and hide content via drop-down menus. 

                    Some systems may block this feature through default browser security settings - please ensure you "allow blocked content" (Internet Explorer) or equivalent (i.e. enable javascript) in other browsers otherwise pages may not display correctly.

                  The CP Home button will return you to the Capital Planning homepage.

                  Updates to the Capital Planning section of the site are logged within the CP Change Log page accessed via the Site Updates link on the Capital Planning homepage.

                  Crown copyright

                  Freedom of Information

                

              

              

			

			
			
			

		  

		

		
			 
				
				  © Crown copyright

				  The Scottish Government Health and Social Care Directorates cannot be held responsible for 
    the contents of any pages referenced by means of an external link. The existence of an external link is not an endorsement 
    by the Scottish Government Health and Social Care Directorates of any external organisation, its services 
    or products.

				

			

		

		
		
	